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Objective

Toacquirethechallengingpositionwheremycreativity,energyandmanagementskillscanbe

appliedwithnewlearningexperience.

ScholasticAchievements

TechnicalQualification :-DIRI(DiplomainIndianRubberInstitutions)from IIT(IndianInstitute

ofTechnology)Kharagpur.

PostGraduation :-MBA(MasterofBusinessAdministration)inOperationManagement

from KarnatakaUniversity.

Graduation :-B.C.A.(BachelorofComputerApplications)from SIMS (Surya

Institute of Management& Science) Padav,Gwalior(M.P.) with

aggregate70%.

HigherSecondary :-GopalganjcollegeGopalganj(Bihar)with69%.

HighSchool :-J.B.I.C(JaiBharatInterCollege)GajraulaMoradabad(U.P.)with58%.

Aboutstudies

Languageknown :-Hindi,English

Technicalknowledge:-Msoffice2003to2010,Internet,OperatingSystem (XP,Vista,Window7etc.)

,AUTOCAD.

Basicknowledgeof(Computerlanguages):-C,C++,VB.net,C#.NET,HTML,Visualbasic,

DOS.

TechnicalandQualitytools

 7QC(Qualitycontrol)tools
 8D(Discipline)ofproblem solving
 KAIZEN
 FMEA(FailureModeEffectAnalysis)
 SixSigma
 SQC(StatisticQualityControl)



 SPC(StatisticalProcessControl)

 TQM (TotalQualityManagement)
 5SMethodology
 WHYWHYanalysis
 5W 1H(defineaproblem)
 CAPA(CorrectiveActionPreventiveAction)

CoursesandCertifications

 OnlinecertificationofSixSigma(WhiteBelt)inManufacturingfrom AvetaBusinessInstitute.
 OnlinecertificationcourseonRubberMaterialsandCompoundingfrom TheIndianRubber

Institute(KarnatakaBranch).
 OnlinecertificationofSixSigma(BlackBelt)from udemy.

FulltimeExperience

 PresentlyworkinginMAHALAKSHMIRUBBER BarhiindustrialestateGanaur(Haryana)asa

PRODUCTIONandTECHNICALHEAD sinceNov.2019totilldate.

 WorkedasaTechnicalhead inDOLFINRUBBERSLTD.HambranLudhiana(Punjab)from July

2016toOct.2019.

 WorkedasaTechnicalandQualityHead inYOKOSTONECONTINENTALLTD.KothAhmedabad

Gujaratfrom Oct.2014toJuly2016.

 WorkedasaQ.C.Head andMixingIncharge(includingLAB)inSAITYRES(SUDARSHANAUTO

INDUSTRIES)from May2014toOct2014.

 Workedasa QualityControlInchargeinDOLFIN RUBBERSLTD.HambranLudhiana(Punjab)

from April2013toMarch2014.

 Workedasa LABandQualityControlOfficerinBRAZATYRESPVT.LTD.RampurGhat,Poanta

Sahib,Sirmour(H.P.)from July2009toMarch2013.

JobResponsibilities

 Develop,implement,communicateandmaintainaqualityplantobringtheCompany’sQuality

SystemsandPoliciesintocompliancewithqualitysystem requirements.

 EffectivelyinteractwithProductionandDevelopmentteamstomaintainproductsupplyandhelp

introducenewproducts.

 Increasingproduction,assetscapacityandflexibilitywhileminimizingunnecessarycostsand

maintainingcurrentqualitystandards.

 Responsibilityforproductoutput,productqualityandontimeshipping.

 Supervisingtechnicalstaffincarryingouttestsandchecks.
 ManageandmaintaintheCompany’squalityinspectionandproductreleaseprogramsfor

incomingandin-processmaterialsandcomponents,processesandfinishedgoods.
 Motivateemployeestokeepoperationsrunningsmoothly.
 Sharingatrustingrelationshipwithworkgroupandrecruit,manageanddevelopplantstaff.
 Formulateandmanagethedevelopmentandimplementationofgoals,objectives,policies,

proceduresandsystemspertainingtotheQA/QC.
 Minimizerejectionasmuchaspossible.

 Qualitycontrolforbestperformance.



 Collectandanalyzedatatofindplacesofwasteorovertime.

 Committoplantsafetyprocedures.

 Addressemployeesissuesorgrievancesandadministercollectivebargainingagreements.

 Testsoftube,patchcompounds,chemical,solventandrawmaterialinlaboratory.

 Takecareofmytestingteamstoperform testsincompound,chemical,solventandrawmaterial.

 TakecareofcalibrationoftestingequipmentlikeRheometer,TensileTester,MooneyViscometer

etc.

 TakecareofBISdocuments&BISStandardsforBISInspectionandforperformingteston

pneumatictubes.

 Takecareofcomputersystemsforrepairing&otherproblems(Hardware&Software).

Expertise

 Effectiveresourceutilization

 Manufacturingcostreduction

 Positiveattitude

 Automationinworkingprocess

 Problem analyzingandsolving

Skills

 Team spirit

 Innovationandcreativity

 Criticalthinking

 Timemanagement

 Goodcommunication

AchievementsinRubberIndustries

 SuccessfullyestablishedLABinBrazaTyresPvt.Ltd.atPaontaSahib(HimanchalPradesh)and

allthetestshadbeendonebymetoachievegoodquality.AndinadditionIinvolvewiththe

companytotakeBISCertificationMark.

 EstablishedLABinPioneerRubberFactoryPvt.Ltd.atBiratnagar(Nepal)andgiveallthetest

parameterstoachievegoodquality.AndinadditionwithmyexcellenteffortswetakeBIS

CertificationMarksuccessfully.

 EstablishedLABinDolfinRubberLtd.atLudhiana(Punjab)andgiveallthetestparametersto

achievegoodquality.

 EstablishedLABinSudarshanAutoIndustriesPvt.Ltd.atKolhapur(Maharashtra)andgiveallthe

testparameterstoachievegoodquality.AndinadditionwithmyexcellenteffortswetakeBIS

CertificationMarksuccessfully.

 EstablishedlabinYokostonecontinentalLtd.Arnej,Dholka,AhmedabadGujaratandwithmy

excellenteffortswetakeBISCertificationMarksuccessfully.

 EstablishedLABinGreentyreatBiratnagar(Nepal)andgiveallthetestparameterstoachieve

goodqualitywithproduction.



ParttimeExperience

 Have2yearssalesexperienceinGwaliorVyaparMelaGwalior(M.P.)byLokPlazaasSales

Executive.

 Have1yearteachingexperienceinS.R.conventcollege[Morar,Gwalior(M.P.)]asaComputer

teacher.

 Have6monthsteachingexperienceinVSVLcollegeThatipurGwalior(M.P.)]asaComputer

teacher.

 Have6monthsoperatingofcomputerexperienceinSuryaInstitutePadavGwalior(M.P.)asa

ComputerOperator.

Achievementsinschool

 Iwascaptainofmyschoolcricketteam.

 Igotgrade‘A’inG.K.competitioninschoollevel.

 Igotfirstprizeforrunningandlongjumpinschoollevel.

 Igotfirstprizeforfullattendanceinschool.

Areaofinterest

 Readingbooksofcomputerrelated.

 Internetsurfing.

 Learnmoreandmoreaboutanythingthatisbetterforme.

 PlaygameslikeCricket,Chess,Carom,Badminton,Volleyball,Boxing,Football.

PersonalProfile

Permanentaddress : S/oShriBabulalSharma

Vill.Khudra Ahirauli

Post.PagraPrashadGiri

Dist.Kushinagar(U.P.)

Dateofbirth : 15thofAugust1990

Height : 5ft9inch

Weight : 88Kg.

Vision : Clear

Aboutmyself

Iam aselfmotivated,resultorientedpersonwhowouldliketoworkinachallengingenvironment.I

am aoutgoingpersonwithapolitenature.Iam patience&believethatsmileistheremedyofall

problems.Mystrongcommunicationskillsandpleasingpersonalitygivemeedgeoverothers.

Declaration

Iherebydeclarethatalltheinformationgivenaboveistruetomybestofknowledgeandbeliefs.

Date___________

Place___________



SantoshSharma


