                                             CURRICULUM VITAE

RAMESH KUMAR MAURYA                                                                  
VILLAGE- NAGAIPUR                                                               Cont. No.  :7891519548                                                                                                                                                                                         
 POST - BASANTPUR
DIST- VARANASI                                                Email ID   : rameshdinesh8148@gmail.com                                                                                                                                                                                                                                        
CAREER OBJECTIVE:
Seeking middle level assignments in the areas of Production Operations / Process Enhancement with a leading organization of repute in manufacturing sector.

PROFILE SUMMARY

· Diploma(Mech) with  8 years 7month of experience in:

~Production Operations
~Process Enhancement


~Inventory Management
~Planning & Control

· Expertise in coordinating, planning & implementing changes to technology, machinery, equipment, process methodology, direction of quality assurance, control systems and reporting procedures

· Proven track record of leading the organization to increase revenues and profitability &involved in streamlining workflow and creating a team environment to increase productivity

· A keen strategist with expertise in managing operations, quality & maintenance with key focus on top line and bottom line profitability by ensuring optimal utilization of resources

· Skilled in managing operations involving resource planning, materials planning ins, in-process pectin, team building with and co-ordination the internal departments

· An effective communicator with strong interpersonal, planning ability and man management skills

· A competent professional near 8 years of fruitful experience in the field of  Production 

· Demonstrated proficiency in escalation and elevation management of complex issues to ensure customer satisfaction and timely problem resolution. 

· Deftness in handling overall functioning of processes & implementing processes in line with the pre-set guidelines. 

· Exceptional ability in coordinating with different departments/functions to ensure customer satisfaction and problem resolution.

· Preparations Of one point standards (OPS), OST . 
KNOWLEDGE PURVIEW

· Reducing Rejection by tools (why why analysis, pareto,cause & effect diagram, 3G,
· Kaizen, Kanban 

· 7QC Tools, 5S, 
·  Waste Elimination, Inventory Control and Pull System,Line Set up

· PPM, Productivity, Red Bin Analysis and Control on QCDME

CORE COMPETENCIES

· Planning for day-to-day production related activities, schedules and allocating work for achieving monthly production targets

· Taking stringent quality measures including preparation and maintenance of necessary documents to ensure compliance with standards & customer requirements

· Providing direction, motivation & training to the team for ensuring optimum performance, handling the design and  implementation of performance management system for all the team members

Working Experience:     
BalKrishana Tyre Industry,Bhiwadi 
Designation - Senior engineer 
BKT is one of the world's leading manufacturers of "OFF-HIGHWAY tires". BKT has the widest product range with more than 2000 SKU's (Stock Keeping Units) and is "One Stop Shop" for all off-highway tyre solutions. 

More than 90% of tyre production is exported to more than 120 countries across all five continents, in all the major markets of Europe, North & South America, Africa, Asia & Middle East. 

BKT is continuously expanding its production base. With three state of the art "Tyre manufacturing plants" and one "In-house Hi-tech Mould-manufacturing facility" at different locations in India, BKT is very well equipped to feed the ever-growing demand of its worldwide customers.
JOB Area -  
1• TIRE BUILDING
2• MARANGONI
3•BIAS CUTTER
4•MIXING
Responsibilities:
1. PRODUCTION PLANNING & SCHEDULE ADHERANCE: - Daily Monitoring of production targets as per customer Requirements with specified quality and in a stipulated time, Responsible for daily MRS (Material requisition slip) as per the schedule received from PPC.
2. PRODUCTIVITY AND IMPROVEMENTS:-  Identification of Value Added ,Non-Value 

Added & Waste Activity, work distribution and line balancing.
3. DEFECT ANALYSIS: -  Daily defect analysis through 3 G meeting  & Abnormality  Handling system.
4. TRAININGS AND EDUCATION: - To provide trainings to new associates.              Identification of need of trainings to trained associates to get the max. Utilization of  

Manpower with excellent quality & efficiency.

5. VISUAL MANAGEMENT:-  To develop the visual controls on the line, preparations  

Of one point standards (OPS) & OST for the better understanding of  associates                                                                                                                                                                                                                                                                                                                                                                                                                                                                            Performing the work.

6. MANAGEMENT INFORMATION SYSTEM:-  Responsible for weekly and monthly    

Reports which include PPM STATUS, SUGGESTION TREND, TOP FIVE                                                                                                                                                                                       DEFECTs ,ANALYSIS, KAIZENS.
7. TEAM MOTIVATION:- Leading and motivating the team to give Suggestion & involving them in quality circle activities in order to make the work simple And interesting.
 Customer Support Activities
·  Handling of customer complaints and ensure customer satisfaction internally.

· Corrective & Preventive action on customer complaints.

· Analysis of causes of nonconformity
STREGNTH:-
· Can lead and can be leaded.

· Good ability to prioritize work. 

· Good problem solving skills, Proactive and flexible to work in any Environment.
TECHNICAL QUALIFICATION

DIPLOMA:  Mechanical Engineering from HEWETT POLYTECHNIC Lucknow 
PERSONAL DETAILS:
            Name 

-
       Ramesh Kumar Maurya 
Father�s Name -.             Dinesh Kumar Maurya 
Date of Birth

      15 Oct 1992.

           Current Location:              Bhiwadi (Raj.)
            Job -.                             Balkrishna industry limited Since Sept  2014 to till 
I hereby declare that all the statements made in this resume are true, complete and correct according to my knowledge and belief. I understand that in the event of any information being found false or incorrect, my candidature is liable to be cancelled or rejected.

Place-:

Date-:                                                                                       ( Ramesh Kumar Maurya )
