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PROFILE SNAPSHOT

Seasoned professional 12+ years of progressive experience ascertain to Quality Control and Quality Analysis in the Automotive Component industry. A wide array of expertise in a wide array of assignments comprising production planning, cost minimization, troubleshooting, capacity enhancement, productivity improvement, along with safety and environmental regulations. Acquires in-depth knowledge in SPC & SQC

Demonstrated success in steering projects in the Automobile domain, while performing internal & external audits and executing quality assurance and quality control methodologies to facilitate compliance with QA standards and client specifications. Good at support to the teams & managers in implementing preventive & corrective measures, defect analysis, root cause analysis, avoiding client escalations, fixing process/quality oriented issues, and accomplishing organization goals in a significant manner. Deft at creating a highly conducive learning environment and executing induction programs & training sessions for the new joiners, teams, and employees pertaining to quality management systems and metrics dashboards. Skilled in engineering principles, methods/ techniques along with process planning and layout tryouts
 Proven analytic and escalation solving skills with the keen ability to assess needs, define requirements, develop value-added solutions, and execute technical solutions that streamline and improve operating efficiencies. Technically, conversant with SAP, Mini Tab, MS-Office, Windows, and C
AREAS OF EXPERTISE

Automotive Components Manufacturing Exposure | Customer Requirements | OEM Handling | Internal Audit & Monitoring | Commissioning and Erection | Reporting & Documentation | Control System Validation | Compliance Management| Quality Analysis | Customer Compliant| Supplier Evaluation | MIS Reports | Audit Handling | Process & Product Improvement

CERTIFICATIONS

· ISO 9001:2015 implementation certified by BSI, Middle East

· ISO 9001:2015 certified internal Auditor

· ISO/TS 16949 Certified Internal Auditor

· VDA-6.3 Certified Internal Auditor
Certified internal auditor and handling the third party audits of:

· Environmental management Systems ISO-  14001:2015

· Occupational Health & Safety Management System-  ISO 45001:2018

CURRENT EMPLOYMENT

Jan’19 -  Till Date                                                                                                                           Manager Quality
                                                                                                                                             Mega Rubber Technologies Pvt. Ltd                                                          
· Performing testing as per specification & customer requirements while focusing on  zero customer complaints  and zero PPM Level

· Responsible for the up-gradation of suppliers; Reviewing  the supplier quality reports along with the customer quality reports

· Evaluating final audit reports  and implementing the quality systems as per international standards

· Successfully ensuring the customers’  complaints are managed as per QSB 

· Fostering the customer audits are conducted with timely submission of action plans while ensuring the closure of non-conformances 

· Generating the MIS reports comprising with customer complaints analysis, cost of poor quality, customer and supplier PPM

· Preparing the supplier PPAP audit reports and submitting them to the senior management

· Ensuring the CAPA is implemented and reduction in the number of repeated customer complaints

· Inspecting the layout verification for products as per plans and improvising  SPC in production

· Reviewing MSA and calibration plans  as per the business requirements

· Updating the control plan, FMEA, process flow chart and submitting it to the customers if required

· Reviewing the supplier ratings and customer satisfaction in adherence to quality and submitting the action plan for improvements to the senior management; Ensuring the liaison with certification bodies

· Preparing the monthly audit schedules and ensuring of audits are conducted and completed 

· Providing the induction training of TS, EMS and controlling all QMS & EMS documents

· Preparing the yearly plans,  performing the audits with regards to TS / EMS, durability testing, layout inspection, MSA&SPC, calibration along with quality improvement plans

· Recruiting, training, mentoring, and coaching the team members if required 
· OEM Handling – Direct interactions with the OEMS like, HMSI, TVSM, TVS-BMW, Hero, Suzuki, Piaggio, MSIL etc.
PAST EMPLOYMENT 

Sep’14 - Jan’19                                                                                                                                               Head Quality 

                                                                                                                                                                     Polytech Industries LLC                                                                                                   
· Performed as the Management Representative/QMS coordinator and  steered the QA /QC departments

· Led NSF audits and NSF material running the process line

· Managed the supplier audits, external audits, and internal audits as per the systemic requirements

· Accountable for incoming, in-process, and finished materials testing and compliance against the requirements.

· Ensured the complete process, system, and procedures  were followed  in line with QMS

· Established the product quality against BSEN 681-1 standard while focusing on the product & process validation.

· Implemented the corrective and preventive measures for the quality issues

· Effectively resolved the customer complaints  as per the adherence  to CAPA

· Administered and controlled the rejections at finished products and child parts

Apr’10 - Jul 14                                                                                                                            Officer - Quality Assurance

                                                                                                                                                      MRF Tyres                                                                                                                                                                                                                         
· Coordinated the industrialization for all the machines  during erection time 

· Worked as a Quality Area Manager in QMS & OEM 

· Acted as a Quality Area Manager in LMC (Light Motor Cycle & Scooter) process line.

· Coordinated the ISO/TS 16949 internal audit (first-party) at plant level as per the quality manual

· Managed the VDA-6.3 manufacturing process audit as per the requirements

· Prepared the documents for MR meeting in line with internal quality audit

· Implemented and reviewed the corrective action plans arrived for the NC’s raised in 

· Led the activities of the points raised by different OEM’s during the audits

· Conducted KAPA study for quality inspectors and published the rating along with designing the training mode for each functional area based on the rating

· Executed and published the SPC & MSA studies as per the monthly plans

· Performed the quality weekly meeting and followed up for the effectiveness of the corrective and preventive actions for major quality violations

· Handled the OEM dispatch inspection and customer complaints

· Prepared and published  the monthly reports and action plan for the necessary improvements

· Handled and monitored the system audit, process audit, and product audit

· Administered the recipe control system validation and continuous monitoring on all automated areas

· Responsible for  the online SPC control system validation  along with monitoring

Jun’08 - Mar’10                                                                                                                                                   Junior Officer - QC
                                                                                                                                                                      Eastern Treads Ltd                                                                                                   
· Responsible for the on-time completion of project with focusing on troubleshooting

· Accountable for the first piece approval for pre-cured & conventional treads and process improvement

· Focused on the study of mixing, compounding, extrusion, calendaring, curing, and quality testing

· Handled  the lab testing operations like tensile, rheometer, din abrader, tack, mooney viscometer, disper grader, and other important rubber related testing

SCHOLASTIC & ACCREDITATION

2014
Bachelor Of Technology in Polymer Science & Engineering from Delhi College of Distance Education 

2008
Diploma in Engineering in Polymer Technology from Government Polytechnic College, Adoor, Kerala 



