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CAREER OBJECTIVE		            
· Seeking Responsible position with an opportunity for professional challenge to apply my skills, to support and enhance corporate objectives of the organization.
· To maximize the efficiency and profitability of Enterprises by effective utilization of man, machine and materials.
KEY STRENGTHS	             
· 16+ Years Experience in Manufacturing (Mixing & Tube Plants) & New Product Development.
· Adhering to the schedule (PPC) & ensuring On-Time Delivery all times
· Effective utilization of resources
· Coordination with Inter and Intra department members
· Ensuring the management targets in plant efficiency and scrap level
· Possess good Communication skills, Problem solving skills, Analytical abilities
· Exposure to Quality standards and Lean manufacturing techniques
· Manpower Handling
· Stakeholder Management, Team Management
TRAINING UNDERTAKEN	             
· Internal Audits
· Productivity Improvement & Communications skill
PROFESSIONAL EXPERIENCE	             
· TVS SRICHAKRA TYRES, Madurai -Manufacturers of 2-Wheeler Tyres and Tubes
Year - 2007 to till date
Designation - Module Leader – Manufacturing
Role:
· Daily Production Planning, Organizing and control.
· To improve the company profits by reducing rework, Scrap and non-value adding activities.
· Monitoring the Production Processes and Adjusting Schedules as per requirement
· Efficient Utilization of the resources like Manpower, Material & Equipment.
· Supervising and Motivating the Team of Engineers & Workforce
· Investigating operational problems affecting production and dealing with them in a systematic, methodical manner.
· Ensure Compliance to 6’S and Manufacturing Process standards & ISO Standard.
· Establishing Standard Operation Procedure (SOP) and Packing Operation Procedure (POP)
· Scheduling maintenance activities to all machines to reduce downtime.
· Preparing mid-year and year end-product cycle count report.
· Forecast and schedule resource requirement
· Preparation of Monthly & Quarterly reports for Management Reviews
· Preparing Monthly cost report for Management reviews.
Achievements:
· Increased mixing plant output from 75 Tons to 90 Tons per day (20% increase)
· Increased production in tube plant from 35000 nos. to 45000 nos. per day (28.5% increase)
· Reduced the absenteeism percentage from 15-5%
· To reduce carbon fly in-side the plant, carbon stand taken from 1043 & 1044kdr area 50 to 5%.
· Established & followed TWD/ TQM boards
· Initiated and cleared the Covid-19 materials
· Proved 6401 FB compound in 84” mill to improve the machine utilization and plant capacity
· Similarly, 3440 FB compound proving under progress in 84” mill and Kneader
· More than 4 Kaizen presentation done at CII & Two QC story presentation done.
· Zero back logs in delivery of materials to internal and external customers.
· Extra care taken & 8321 paint compound mixing followed to avoid valve separation in tube  5 lakhs save.
· Implemented a semi-automated machine for Tube core pin fixing and air inflation process resulting in manpower savings of 6/day.
· French chalk powder loss reduced
· M/s. TTK-LIG LTD, Pondicherry – One of leading organizations in the condom manufacturing (Nirodh for government)
Year - 2005 to 2007
Designation - Junior Officer – Production
Role:
· Production Planning & Control
· Quality Checking
· Dispatch activities
Achievements:
· With low manpower, achieved Production of highest volume during World cup Football, 2005
SOFTWARE EXPOSURE	

· MS OFFICE
· AUTOCAD

ACADEMIC DETAILS	
· D.P.T – Diploma Sandwich Polymer Technology from PGDIRI, IIT – Kharagpur  (Specialization in Rubber Technology)
PERSONAL STRENGTHS	
· Interpersonal communication
· Creative Awareness
· Commitment to challenging jobs
· Good Team Player
PERSONAL DETAILS	
Date of Birth	:	04.09.1984
Marital Status	:	Married
Hobbies	:		Reading Books, Watching TV, Hearing music.
Language known	:	Tamil, English


I hereby declare that all the above furnished details are true to the best of my knowledge.



Place:	Yours Truly,


Date:	(S. SRINIVASA KANNAN)
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