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Shambhu Shankar Sharma                                                                                                                    
Mob: +91- 7906293829; E-Mail: sssharmaptl@rediffmail.com
Present Address: House no.264 (Royal Residency), Bhigwada, Rudrapur, U.S. Nagar, Uttarakhand



CAREER OBJECTIVE
To work efficiently and effectively as well as grow with prestigious organization so as to achieve self-realization and accomplishment of organizational and personal goals.
SUMMARY OF SKILLS
· A technically astute professional with 26+years’ experience in Maintenance and operations with an organization of repute in Auto/Auto Ancillary, etc.
· Currently working with TVS Srichakra Ltd as a Maintenance Manager-Mechanical; Pantnagar, U.K.
· Understanding of handling plant engineering and process Improvements for various types of machinery/equipment’s to increase the productivity.
· A good team player with ability to handle engineering team at plant.

PROFESSIONAL EXPERIENCE
Current CTC: 18 LPA
Expected CTC: 25 to 27 LPA
Notice Period: 3 Months/Negotiable
Preferred Job Location: Anywhere in India

TVS SRICHAKRALTD.; Pantnagar                                                                                                                            Since Mar’ 2013
Maintenance Manager-Mechanical

Company Profile:
TVS Srichakra is one of India's leading two- and three -wheeler Tyre manufacturer rolling out more than 11 million tyres annually,(Turnover of USD 6.0 billion) founded by T.V. Sundaram Iyengar. Today, TVS Tyres cruises across the globe as well, extending its presence through export to USA, Europe, South America, Africa and Australia.

JOB DESCRIPTION: 
· Managed the plant engineering and operations (co-ordination with MFG, Quality and Technical) for various types of machinery related process improvements & productivity.
· Having worked on all types Tyre manufacturing machines:- ,Tyre building machines, bagomatic curing presses( Bias & Radial ), calendars, extruders, Banbury/mixers& utility systems (boiler, compressor, chiller, generator, cooling towers etc.)
· Planning & effective predictive and preventive maintenance schedule, SOP System for machinery to reduce down time of equipment’s.
· Develop and maintain an inventory of critical and spare parts necessary for uninterrupted production operation, 3M, QBM, Skill matrix.
· Implementation of Improvement system on shop floor, 5’s activity, TPM, TQM, QMS & EMS System in the Plant.
· Provide internal customer with pertinent information regarding scheduling, repairs of equipment’s and preventive maintenance status.
· Monitoring the breakdowns at units and get the RCA done & implement CAPA, take action to resolve chronic breakdown issue.
· Managed the plant energy conservation by implementing the various machinery running schedule and also done by the improvement project to reduce the cost of the company.
· Accountable for adherence of team to governmental rules and regulations as well as Bayers HSE initiatives and objectives to ensure worker safety.
· To identification of skill gaps & training needs of engineering team at units.
· To identify and develop the vendors to provide the quality service with competitive market rates.

BAL KRISHNA TYRES LTD.; Bhiwadi                                                                                                                Aug’2009 to Feb’2013
Deputy Manager Maintenance-Mechanical

Company Profile:
Bal Krishna Industries Limited (BKT) is a Tyre manufacturing company based in Mumbai, India. Bal Krishna Industries manufactures off-highway tires used in specialist segments like mining, earthmoving, agriculture and gardening in five factories located in Aurangabad, Bhiwadi, Chopanki, Dombivali and Bhuj.

JOB DESCRIPTION: 
Responsible for maintenance activities of various types of process machinery/equipment’s like Tyre/Tube Machines, Tyre Building Machines, Banbury, Mills Machines, Batchoff Units, Extruder Line, etc. in the plants.
Planning and effective predictive & preventive schedule, SOP of systems, overhauling and manpower handling, skill developments, grooming of 2nd line, etc.

PODDAR TIERS LTD.; Ludhiana                                                                                                                       Feb’2006 to Aug’2009
Asst. Manager Maintenance-Mechanical

Company Profile:
Poddar Tyres Limited is a Public incorporated on 13 February 1981. It is classified as Non-govt Company and is registered at Registrar of Companies, Mumbai. Its authorized share capital is Rs. 75,000,000 and its paid up capital is Rs. 48,676,900. It is involved in Manufacture of rubber products.

JOB DESCRIPTION: 
Responsible for maintenance activities of various types of process machinery/equipment, planning and effective predictive & preventive, Breakdown maintenance, overhauling and manpower handling, skill developments and inventory managements for smooth operation of the plants.

METRO TYRES LTD.; Ludhiana                                                                                                                       Feb’2002 to Feb’2006
Sr.Engineer Maintenance-Mechanical

Company Profile:
Treading the high road of excellence and exponential growth for nearly five decades, Metro Tyres, a leading Tyre manufacturer in India, is a widely acknowledged and undisputed market leader in its various segments.

JOB DESCRIPTION: 
Maintenance activities of tyres/tube press machines, mills machines, Banbury, Kneader, Batchoff Units and various types of rubber processing machines.
Planning & effective predictive and preventive maintenance schedule, SOP System for machinery to reduce down time of equipment’s and inventory managements for smooth operation of the plants.


PODDAR TIERS LTD.; Ludhiana                                                                                                              Dec’1997 to Feb’2002 Maintenance Engineer-Mechanical

Company Profile:
Poddar Tyres Limited is a Public incorporated on 13 February 1981. It is classified as Non-govt Company and is registered at Registrar of Companies, Mumbai. Its authorized share capital is Rs. 75,000,000 and its paid up capital is Rs. 48,676,900. It is involved in Manufacture of rubber products.

JOB DESCRIPTION: 
Responsible for maintenance activities of various types of process machinery/equipment, planning and effective predictive & preventive, Breakdown maintenance, overhauling and manpower handling, skill developments and inventory managements for smooth operation of the plants.

GOVIND RUBBERS LTD.; Bhiwadi                                                                                                              Jun’1996 to Dec’1997 Shift Engineer Maintenance-Mechanical

Company Profile:
Over the years, GRL operations have been grown multifold. Presently, it has a work force of over 6,000 persons and an installed production capacity of over 60,000 Metric Tones per anum. Govind Rubber is a part of a big Industrial group called Siyaram Poddar Group (SPG).

JOB DESCRIPTION: 
Maintenance activities of various types of process machinery/equipment’s, planning and effective predictive & preventive, Breakdown maintenance, overhauling and manpower handling, skill developments and inventory managements for smooth operation of the plants.

[bookmark: _GoBack]MODI CONTINENTAL LTD.; Meerut                                                                                                             Mar’1994 to Jun’1996 Site Engineer-Mechanical

Company Profile:
Modi Rubber Limited (MRL), was incorporated in 1971 to manufacture automotive Tyres & Tubes.  The Plants of MRL were located at Meerut, Partapur (Distt. Meerut) and Modinagar (District Ghaziabad) all situated in the State of Uttar Pradesh. The Tyres were manufactured in technical collaboration with Continental A.G. of Germany.MRL was one of the Leader of TBS Tyre Segment till 2001 when operations of the plants were shut due to illegal strike by the workers.  Operation in Meerut Plants were commenced in June 2009 after Rehabilitation Scheme sanctioned by the BIFR in April 2008, through its 100% subsidiary namely Modi Tyre Company Pvt. Ltd, (MTCPL). 

JOB DESCRIPTION: 
Responsible for Installation & commissioning activities of tyres/tube press machines, mills machines, Banbury, Kneader, Batchoff Units and various types of rubber processing machines as business plan.
Perfoming the project execution activities w.r.t. cost, quality, safety and manpower planning to ensure timely execution of the work.
.

ACHIEVEMENTS:
· To implement Project of Auto Tube Plant  
· Bush to bearing conversion on Mixing Mills and Calendars
· Bias Cutter Machine , TBM ,Prick Roll Machine and Double Die Extruders are designed 
· Project handled of: - Radial Tyre curing presses, Laminator M/c, Marangoni, RRO m/c.

TEAM MANAGEMENTS:
· To identify skill gaps, express training needs. Get detailed on training programmes, seeks for on job training, update Technical knowledge by self-study in order to develop skills and competencies to grow with the organization.
· Providing direction, motivation & training to the team for ensuring optimum performance, design & implementation of performance management system for all the team members.
· Ensure healthy work atmosphere ( HSE ) for the accomplishment of targets
· An enterprising leader with proven dexterity in leading and directing personnel towards accomplishment of a common goal.
Self-Management 
· Hold close contact with all areas / departments and network development Take part at all necessary inter-department meetings  Responsible for the constant update of own knowledge on new developments of systems and procedures
SCHOLASTICS:
M.E. Polymer science from DIMES with GRADE (A) in 2017.
MBA in TQM from ISBM with GRADE (A) in 2013.
B.E. Mechanical Engineering from DIMES with GRADE (A) in 2010.
Diploma in Mechanical Eng. from I.M.E. with GRADE (B) Bombay in 1997.
IT Skills: Windows XP/7/8/10, MS office, AutoCAD, etc.

PERSONAL DOSSIER:
Name:                                Shambhu Shankar Sharma                                                                                                                                                                           Fathers Name:                  Shiv Shankar                                                                                                                                                                                                                                                                                                Date of Birth:                    03/04/1976
Gender:                              Male                                                                                                                                                                                             Marital status:                  Married                                                                                                                                                                                    Nationality:                       Indian                                                                                                                                                                                                           Permanent Address:        Vill + Post- Barama, District-Jahanabad, Bihar
Languages Known:         Hindi, English and Punjabi

DECLARATION:
 I do hereby declare that all the statements made in the above are correct to the best of my knowledge and belief.                            Place: Rudrapur                                                                                                                                  Shambhu Shankar Sharma
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