                     

Career Objective: 
· To effectively utilize my Operations Management, Technical, Sales and Marketing experience in the, Tire Industries to benefit the Organisation.  
Specific Specializations and Achievements;
· Over all Fifteen (15) years of experience  Tyre Industries in Tamilnadu
· Having trained by M/S. Elgi Tread (I) Ltd at their factory in Coimbatore on technical knowledge of Retreading materials and Retreading Process both Radial and Bias Tiers.
· Appointed a significant number of dealers in the region and brought the fleets into fold of Birla Tires. 

· Professionally trained at TVS - Sundaram Industries Ltd, Chennai for retreading process.
· Directly involved in setting up a factory at Chennai and coordinated the Technical team of Eastern in erection complete set of Retreading Machineries.
· Underwent specific training for Retreading Industry in Eastern Treads Ltd and have a complete understanding of rubber retreading technology and standards. 
· Successfully led Technical/Marketing Team to achieve targets consistently & was leading one of the best branches in the Eastern Tread Ltd.
	                                                             Career History:

	
	
	

	Period
	Organization
	Designation
	

	Oct  2015 to Apr 2017
	M/s. Eastern Treads Ltd (Group Of  Eastern Companies))
	Unit Head, Tire Retreading Division Branch, Chennai
	

	July  2014 to Sep 2015
	M/s. Eastern Treads Ltd (Group Of  Eastern Companies
	Sr. Business Officer, Retreading Materials, Coimbatore
	

	May 2011 to Oct  2011
	M/s. Birla Tyres
	Sr. Sales Engineer (TBR/Bias),Chennai.
	

	Oct  2005 to Apr 2011
	M/s. TVS Retreading CO 
	Asst. Manager-Sales, Chennai. 
	

	Jul 2000 to May 2005
	M/s. Kooltread Ltd. (Elgi Group)
	Jr. Sales Officer, Tirunelveli Branch
	

	
	
	
	

	
	
	
	

	
	
	
	


                      Unit Head- Eastern Treads LTD (Tire Div) Chennai (From Oct 2015 to Apr 2017 ) 

· Functioned as Branch Manager (Profit Head)-Chennai Plant, covering, Chennai. 

· Managed Marketing Team ( Exe-Sales) of 5 persons, 10 employees in Factory located at Chennai.

· Overall responsible for Marketing, Production management, Finance Control, Office Administration, Training, Monitoring the Production process and Inventory Control

· Co-ordinate with the sales and factory staff  in keeping up the delivery schedules and have good communication skills with the sales and factory Staffs accordingly

· Directing /Guiding/Motivating the Technical & Marketing team to achieve the Target in a systematic and profitable way

· Monitoring the production plan by keeping the view as per the  delivery schedule priority  and ensure the optimum utilization of plant resources 

· Monitoring of Production process as per Standard Operating Process (SOP) and ensure consistency in Quality .Analysis of Premature failure tires, analyze the warranty  claim and award warranty claim settlements as per the company norms. 

· Reduction of Cost/wastage by ensuring the proper usage of Material and Resources

· Organizing Tire Care Maintenance and Fleet Inspection Programmes at Customer Workshops. Conducting Tire performance tests and evaluating the same

· Identification of New potential clients / area and bring them to the organizational fold. Retaining of clients by frequent personal contacts and rapport. Managing relationship with dealership and the fleet

· Recruitment and selection of marketing Executives and Training them. Performance appraisal of employees and recommendation for the suitable rewards

· Monitoring the van logistics activities for the timely collection and delivery of customer’s tires in an economical way and ensuring the satisfied service rendered to the customer Monitor performance of team, share constructive feedback and identify areas of development for all subordinates, work closely to identify and establish a specific plan for acquisition and development of required skill sets to build a motivated team to meet agreed business objectives / targets.
   
Achievement: 
· Increased branch turnover by 20%. & profitability from 6% to10%.

· Increased contribution of premium segment of product by 30%.

· Brought down receivables from 60 days average to 45 days average. Best in industry.

· Rationalized discount rate from 15% to 10% average across products.

· Reduced transportation cost by 30%.

· Achieved shortest turnaround time for delivery, through quality circles and shop floor management

Sr. Business Officer-EasternTreads LTD (Retreading Materials Div)( July 2013 to Sep 2015)       
· Meeting the fleet for sales and promoting the retreading tires by creating awareness on 

retreading by keeping the view of their operational needs

·      Conducting frequent sales campaign to create awareness on retreading process and benefits

        Finalization of quotations, participation in tenders and negotiation of sale
·   Appointing of dealers at the new areas and guiding them in developing the business.

                         Business Manager-  Birla Tires (May 2011 to Oct 2011)

· Heading sales & marketing Functions of Chennai & Pondicherry for Bias & TBR, developing                                  marketing strategies, studying the elements in sales promotion plan & considering consumer preference to drive
· Finalization of quotations, participation in tenders and negotiation of sale
· Appointing of dealers at the new areas and guiding them in developing the business.

· Responsible for achieving the budget target in Truck & Non-Truck segment & increasing the                                                                                      MS.  Increasing the deposit base to the tune of the budgeted target.
· Devise & execute Marketing Programs in line with the Strategic requirements using all                                 communication elements of marketing – Branding, PR, Events & Promotions

· Meeting the fleet/corporate customers and convert them to the brand, understand theirs need and satisfy them with value added service.                        .
· Responsible for revenue & Growth in Truck & Non truck segment.

· Monitor performance of team, share constructive feedback and identify areas of development for all subordinates, work closely to identify and establish a specific plan for acquisition and development of required skill sets to build a motivated team to meet agreed business objectives / targets.

· Continuously monitor selling agent performance, evaluate their ROI and raise necessary flags to initiate remedial measures as and when required with responsible authorities.
Achievements;”Appointed a significant number of Dealers in the untapped area, converted & created fleet account for TBR especially in the Quarry/Crusher operational area”. 

          M/s.SUNDARAM INDUSTRIES LTD, CHENNAI – EXECUTIVE SALES - Oct 2005 to Mar 2009.

From Oct 2005 to Mar 2009 worked as a Executive Sales in Chennai area.  This company is 65 years old TVS Sundaram Iyengar group company. They are having 20 tyre retreading plant in southern region. They are retreading the tires as a new one as per customers requirements.

                    Handling the Dealers and Fleet Operators.

                    To identify and appoint the New Dealers in untapped areas.

                    To improve the existing Dealers business and Fleet Operators.

                    To organize the Campaign for Dealers and Customer Awareness Program me for Fleet  Operators

                      From April 2009  I was promoted as a “ASST.MANAGER – SALES”.upto May 2011.
                       Handling the Distributors and Dealers network.

                       Handling Government Institution like Tamilnadu State Transport Corporation in Chennai and 108   

                       Ambulance                    
                       To organize the Campaign for Dealers and Customer Awareness Program me for Fleet   Operators

                       Private Institution like GVR, NAPC, L & T and NSK Builders for tire retreading.

                       Coordinating Group Companies   as TVS Commutation, TVS Logistics and Sundaram’s Ltd  also for tire
                       retreading. 
                       Provided field training to entry level sales force and also help to my executives to improve the business 
                       and give the solution for their customer’s problem                           .

                        Weekly Sales plan and payment collection plan for my executive also given and help to achieve the 
                        same in timely without fail. 

                 M/s. KOOL TREADLIMITED,Tirunelveli  -  JUNIOR SALES OFFICER -  Feb 2000  to  May 2005

From 2000 to 2005 worked as a Junior Sales Officer in Tirunelveli and Tuticorin Dist.  The company is 25 years old with the own tire retreading plant of M/s. ELGI TREAD (INDIA) LTD, COIMBATORE. They are having 24 tire retreading plant in southern region. They are retreading the tires as a new one as per customers’ requirements.
                        Handling the Dealers and Fleet Operators.

                        To identify and appoint the New Dealers in untapped areas.

                        To improve the existing Dealers business and Fleet Operators.

                        To organize the Campaign for Dealers and Customer Awareness Program me for Fleet Operators
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:   271, Police Quarters,
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:   lalith_murali@yahoo.com
Marital Status
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Educational Qualifications

             :    M.A.

Technical Qualifications

                           :   Diploma in Software Technology

Language known
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Location Preferred


                :  Tiruneveli
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