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    KIRAN  V. PATIL                         
    E mail                   : kvp1965@rediffmail.com      
    Mobile no.           : 8980012304         
         

                                       I take this opportunity to introduce myself as a Electronics-Instrumentation professional having 29+ 
years of versatile experience in "Maintenance & Projects" execution in Consumer Electronics, Textile Tire industry. 
Currently I am working as a Consultant, freelancer ,Guide, Mentor, Coach  in the field of Electronics, Instrumentation, 
Pneumatics, Electro-pneumatics & SPM manufacturing. Expert in providing low cost automation solutions to SSI, MSI & 
corporate organizations, Up gradation of conventional machines, Training for industry employees, bottom line & 
Engineering Students. 
                                   A hard core security Branch Head – Universal Personnel, Security, Training & Allied Services, Pune. 
Organization governed by retd army officers. I am responsible for office administration, to build & maintain  good rapport 
/relations with existing clients/customers & meet their satisfactions, ISO Audits, follow ups for outstanding bills, 
Interaction with government agencies labour dept. To ensure consistency in quality services, site visits, Drills, Trainings, 
Night patrolling, QRT,  Safety, Evacuation plans, business continuity plans etc. Co-ordination between other branches,  
reporting to CMD. 
                                     Prior to above As a “Deputy Manager” Instrumentation-Electronics with Balkrishna Industries Ltd., 
( BKT TIRES ) ,Bhuj –Gujarat, I was responsible for entire plant maintenance & projects spread over 325 acres & team of 
70 Engg. Staff. The Other corporate houses I worked with are CEAT TYRES ( A Flagship of RPG Group ), CENTURYENKA 
( B. K. Birla Grp ), VIDEOCON ( VenugopL Dhoot Grp ) & others. 
                                    Being from Sainik School,Satara, discipline & commanding is injected in my blood since childhood. 
An effective communicator, coordinator with excellent relationship building & interpersonal skills. Strong analytical, 
problem solving & organizational abilities. Involved in mentoring and  training team members. Mentoring for both 
technical and functional product ,project management and functional processes. 

 
            Functional Competencies 
 

 Held Leadership Roles in,Plant Maintenance, Project Management, ISO/TS, TPM, 5S, Autonomous maintenance,QC 
tools, BPR, QBM, Validations, Process Re-engineering, Continual improvement, Kaizen,RCA, GMPs, Innovations,CFT 
formations, CSR, SAP working Knowledge, Safety, Inventory Management, Low cost automation, Upgradation of 
convential machines, out of the box thinking to achieve core objectives. 

 Equipment efficiency, Non-productive time study, Power conservation, Scrap reduction, Production growth 
 Experience in Projects, Plant Automation ,Erection & Commissioning, Maintenance of  machines in Tire plant, Textile 

Plant , Sophisticated equipments of test Labs. 
 Effective spares management &  inventory control. 
 Distinction of contributing towards augmenting plant production & efficiency through enhancement in 

Quality,upgradation of systems & processes,Innovations & continual improvement. 
 Planning, Scheduling & Execution of  Machine-Preventive, Predictive. Opportunity & Shut down maintenance. 
 Re-engineering processes for operational excellence, productivity improvement  
 Associated with BKT Specialty Tires, CEAT Tyres, Century Enka, Schneider-Monk, Videocon. 
 Understanding of technology & trends to initiate tools require for any new launches / products / vendor developments. 
 An effective communicator with Excel, Power point skills along with relationship building & interpersonal skills.  
 Strong Analytical & Business Problem solving abilities.  

 
           Professional Experience Summary 
 
Key Skills Profile Summary 
Operational 
People 
Management / 
Leadership 

- Handled team of 407 sec guards, staff of 15 with 10 Cash carry vans 
- Handled a team of 16 Engineers & 60 Line Associates @ BKT Tires Bhuj 
- Running short-term, mid-term & long-term strategy for maintenance Improvement & plant improvement. 
- Spares management & ensure timely availability. 
- Motivating subordinates and ensuring amicable employee relations 

Technical skills                  - Experience in Projects, Plant Automation , Erection & Commissioning, Maintenance of  machines in Tire      
      plant, Textile Plant,Sophisticated equipments of Lab. 
    - Effective spares management &  inventory control. 
    - Planning, Scheduling & Execution of Machine-Preventive, Predictive & Shut down maintenance. 
    - ISO/TS 16949 Kaizen activities, Continual improvement, Process Re-engineering, 
      SAP working knowledge, Power, fuel, scrap, Conversion cost reduction projects. 
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Suppliers/Vendor   
Management 

- New vendors development for indigenous substitutes. 
- Emergency spares management. 
- Accelerated Inhouse  Repair & Maintenance ( R & M ) activities for cost saving.  

Certification / 
Learnings 

-ISO 9001 Alcumus ISOQAR Internal Auditor Course 
-7QC,  problem solving techniques, FMEA, 5S, Risk Assessment 
-Leadership training, Effective communication Skills, Motivational training  
-Safety Trainings-Drills, Fire fighting, evacuation 

 
Achievements 

        
          -  Icon award for "Dome boosting project" which boosted productivity by 7 %. 
           - Yearly safety awards ( Every year from 1999 to 2015 ) for zero accidents & developing safety culture   
             amongst all. 
           -"Alankar" award for corporate social responsibility. 
           - CEAT “Quality” Policy  preparation award by VP Tom K Thomas Sir. 
           - Leader/Member of BPR, QBM, Quality,Power,Fuel, Production Efficiency winner team. 
           - Key role player in foreign delegates visit & customers/supplier audits like JCB / CATERPILLAR. 
           - AMC costs reduced by cutting down no of  weighing / Lab machines by around 70 %. 
           - Mettler cured tyre weighing scale hook up with SAP through BAR code scanning project completed on   
             war footing before dead line to  keep a track between raw material consumption & final product.  
           - Steelastic machine, USA : Quoted fabric online imported contact less temperature monitoring complex      
             system : Made simple & low cost system.  ( Imported cost :Rs. 1.7 lakhs,  Indegenous : 40,000/-) 
           - Pressure follower controller : Indegenous substitute Rs. 45000/- against 2.7 lacs. 

   - Special recognitions by VP-Technical, MD, OEM ( L & T McNeil ) for innovations, ISO/TS,  
     Continual improvements. 

Process Audits and 
design Process 
Controls / Other 
area 

 -  Audit checklist  to standardize process / SOP across the network 
 - Proven record of establishing maintenance check-processes & SOPs and creating work environment to    
   enhance productivity in the process. 
 -Training to bottom line to mid management 

 
Career Timelines 
 

Job Title Company Employed Tenure 
Consultant/Freelancer 
Branch Head 
Head Tech & Ops 
Deputy Manager 
Manager Training 
Assistant Manager 
Foreman 
Lecturer / HOD 
Junior Engineer 

Self Employed 
UPSTAS Security Agency   
Teklogica Control Systems 
BKT Specialty Tires ( SIYARAM Poddar Group ) 
Monk Automation Pvt. Ltd. ( Schneider System House ) 
CEAT Tyres ( R P Goenka Group ) 
Century Enka ( B K Birla Group )   
Govt. Tech. Jr. College ( Govt. Of M.S.)   
VIDEOCON ( Venugopal Dhoot Group )  

Since Feb-20  
Apr’18- Dec’ 19 
Sept’17-Mar’18 
July’14-Aug’ 17  
Aug’12-June’14 
Feb’97- Aug’12 
Apr’91-Feb-97 
Dec’88-Apr’91 
Dec’87-Dec’88 

 
 1.7 Yrs 
0.7 yrs 
3.1 yrs 
1.10 Yrs 
15.6 Yrs 
5.10 Yrs 
2.4 Yrs 
1.0 Yrs 

  
 
Personal Details  

 Date of birth           :  18th May 1965 
 E.Q.                           : Diploma In Industrial Electronics, BTE-Mumbai 1986-87 
 Languages Known  : English, Marathi, Hindi 
 Marital Status         :  Married 
 Permanent Add.    :  Nasik  (M.S.)  INDIA 
 Passport Expiry       : July 2024 
 Hobbies                   : Photography, Trekking, Music, Carom, Chess, Reading, Innovating 

 
Professional Affiliation  
 

 Sainik School, Satara Alumni 
 Ex-Joint Sceretary, YOUTH HOSTEL ASSOCIATION OF INDIA (  YHIA )  Mahad,  Raigad 
 CEAT "Alankar" award for corporate social responsibility. 
 Appreciations by local corporators  for social Noble causes – Blood donation camps, Career Guidance, Symbiotic 

resolutions –Tantas etc. 
    


