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SENIOR MANAGEMENT PROFESSIONAL
Strategy Planning ~ Business Development ~ Channel Management ~ Marketing

	COMPETENCIES

Managerial



· Strategy Planning 


· P&L Management

· Business Analysis 

· Marketing Plan
· Sales Analysis
Functional



· Business Development

· Sales & Marketing

· Brand Development

· Market Intelligence


· Channel Management

· Outlet Operations

· Team Management


· Key Account Mgt.
· Customer Relationship Management 

	PROFESSIONAL SNAPSHOT

· A seasoned professional with over 25 years  above of rich cross functional experience in areas of Strategic Planning, Business Development, Channel Management and Team Management.  

· Strong business acumen with skills to remain on the cutting edge; drive new business through conceptualising strategies, augmenting & streamlining networks.
· An accomplished professional who has successfully managed Business Operations as well as achieved year on year growth in business and revenue targets across assignments. 
· Enabling business growth by developing and managing a network of Channel Partners across assigned territories for deeper market penetration & reach.

· Implementing business practices and deploying company strategies and programs to the core at the Dealers end.

· Have traveled and worked across Dubai, Hong Kong, Singapore, Mauritius, Ravanda, Kenya, Tanzania and Uganda for Business.
· Proficient in leading, training & monitoring the performance of team members to ensure efficiency in sales operations & meeting targets.

· Skilled at inspiring confidence, leading by example and building high-performance teams that exceed expectations. Self-starting, goal-oriented, highly imaginative with many innovative ideas.



Career Scan

Since Sep’ 09:
(Continental) Continental India Ltd as  Fleets Sales Head 
The basis of the Continental Company was put in October 1871 in Hanover, Germany and it started by producing different rubber products like tires for bicycles or carriages. At the end of the century, they were among the pioneers of pneumatic tires, especially for bicycles. The company continued to develop and in 1904, they developed the first tire with a patterned tread designed for automobiles. Continental was one of the companies that invested a lot of money in research and they were among the first to introduce several technologies like the use of synthetic rubber in building tires. In 1943, the German tire constructor received the patent for tubeless tires, but harsh times were about to come. Continental built several plants in Germany and France, also building a testing facility that would help the research department. Now this group has purchased in India the Modi Tyres Company Limited.

Growth Path:



Joined as Area Sales Manager 


Promoted as Zonal Sales Manager 
 Promoted at Fleet Sales Head and looking the Entire West part of India for developing of Big Fleets across the PAN India with the dedicated Team.
Role:

· Spearheading business in entire,Gujarat, Maharashtra,MP,Rajisthan,Telengana and Andhr Pradesh (India) of CVT.
· Steering initiatives towards achievement of organizational goals with chief responsibilities pertaining to Business Development, Sales, Channel Management, etc.

· Key focus is on driving the achievement of goals through executing Business Plans geared towards capitalising on business opportunities.
· Formulating and effectuating effective marketing strategies aimed at business expansion.
· Devising and implementing Sales, Product placement, Pricing and Stock inventory plan.
· Developing the Fleet Accounts across West and South part of India based at Gujarat and right now looking Gujarat, Maharashta, AP, Tilangana, MP and Rajisthan with a dedicted team of 14 persons

Attainments:

· Successfully penetrated in Gujarat  and launched the tyres here under the banner of Continental.

· Generated Dealer net work and Fleet accounts and corporate sales
· Currently having the around 28  peaceful dealers around the territory and around 30 big logistic
· Motivating the Dealers/Fleets which leads them to spark in the market and to counter the Competition. 
· Monitoring the daily basis sales and other logistics matters and managing the repo between the HO and managing the entire offices which are around my Area.   
Sep’ 08-Aug 09:

Tyre Express (U) Limited as Sales Head 

The sister concern of Jacky’s Group of Company having the H.O. at Dubai (UAE) and branches over 7 countries including Dubai, Hong Kong, Singapore, Mauritius, Ravanda, Kenya, Tanzania and Uganda. The turnover is 21.5 Billion $ p.a. as the organization is pioneer in Electronic goods and in Tyre Branding too.
Role:

· Spearheading business in India and Overseas markets namely Uganda, Tanzania and Kenya and Hong Kong Markets for promoting JK Tyres, Goodyear and Federal Tyres.
· Steering initiatives towards achievement of organizational goals with chief responsibilities pertaining to Business Development, Sales, Channel Management, etc.

· Key focus is on driving the achievement of goals through executing Business Plans geared towards capitalising on business opportunities.
· Determining product pricing for every specific country by converting from Dollar to Shelling.

· Formulating and effectuating effective marketing strategies aimed at business expansion.
· Devising and implementing Sales, Product placement, Pricing and Stock inventory plan.

Attainments:

· Successfully identified Channel Partners for deeper market penetration and wider reach.

· Generated industrial sales from major industries like:

· Kenyara Sugar Plant at Lugosi having the Vehicle population of around 3000 tractors and 2000 other vehicles.

· Hima Cement Plant (Kenya): The Hima Cement Plant having around 1500 Big Trailers.

· Dexterously handled key projects namely:

· Taroro Cement Plant (Tanzania). 

· Tilda Rice Plant (Ravanda).

· Tilda Rice Plant, Uganda.

Aug’ 04 – Sep’ 08:
Bridgestone India Private Limited, Lucknow, U.P as District Sales Manager

World’s largest manufacturer in Radial Tyres and India’s No.1 Tyre in brand perception and in sales with a turnover of 200 cores. 

Role:

· Spearheading complete business operations across whole Eastern U.P. 
· Leading and managing a team of DDSM including Technical and Sales force. 

· Overseeing operations of J&K, and Punjab Area
· Supervising operations across key outlets in whole Lucknow and entire U.P Region.

· Maintaining effective coordination between H.O., Zonal Office & other departments i.e. Finance, Personnel, Technical and logistics departments.

Attainments:

· Explored business from 10 lakhs to 1.25 crores within 1 year with unit sale of 4700 per month & network of 33 dealers. 

· Ameliorated sales of Car Radial from 200 units to 1000 units within a span of 7 months and network of 16 dealers in J&K. 

· Accomplished growth of 62% in 2006 over 2005. 

· Augmented business from 3200 tyres to 4700 tyres with a growth of 46% & network of 42 dealers in U.P. 

· Competently handled key accounts of like Select and Super Select outlets of the entire U.P Market.

· Pioneered the successful launch of GIII range pattern which is a unique brand of tyres in shape of upsize range first in India. 

Jul’ 97 - Aug’ 04: 
J.K. Industries Limited (JK Tyres), Jammu, Asstt.Area Manager          

It is the No.1 Company in 4 Wheeler Tyre manufacturing in India. 

Growth Path:



Joined as Sales Officer



Promoted as Senior Sales Officer to Astt.Area Manager
Role:

· Spearheading complete gamut of business development functions for promoting business across all segments across J&K region.

· Devising and implementing various promotional schemes for new product promotion & product launch.

Attainments:

· Pivotal in establishing J&K Depot resulting in it being awarded twice as All India Best Depot.  

· Ameliorated sales from Rs. 34 lakhs to Rs. 1.5 crores P.M within a short span of 2 years.

· Registered a significant growth of over:

· 114% from 110% in 2005-06.

· 135%from 2006-2007.

Jul’ 96 – Jul’ 97: Kesoram Industries Limited, Birla Tyres Proprietor, Jammu, J&K as Sales Officer

A reputed organization into the manufacturing of Tyres, Tea and Textiles. B.K.Birla Group is one of the leading manufacturers in Tyre Industries, Exporting the Tyres in Asia and Africa.

Role:

· Spearheading business development functions across J & K region. 

Attainments:

· Significantly augmented business to Rs. 50 lakhs from initial Rs. 12 lakhs.

· Expanded the distribution network from 8 to 20 dealers including fleet account.   

Mar’ 95 – Jul’ 96:
Luxor Writing Instruments Company Private Limited, J&K & H.P. as Senior 



Sales Executive

A leading Company in Writing Competition, with a joint venture with Japan Luxor

Role:

· Administering entire sales and marketing functions across J& K and H.P.

· Leading and monitoring a team of 2 members for generating revenue.

· Widening the network by appointing and managing dealers big O.E Accounts, Corporate Houses, etc. for expanding business.

· Monitoring sales and collection from new and old dealers. 

· Creating awareness in schools about Toxin to non Toxin things manufactured by Luxor.

Attainments:

· Significantly improved customer perceived satisfaction through retraining all front line personnel in effective customer interaction and presentations.

Academia

1995
M.Com. from University of Kashmir 



 

1993
B.Com. from University of Kashmir 

Achievements

· TBR Training In Continental Malaysia PJ August 2012 Received 98% Marks in test.

· Received Target Achiever Award for 2012 Continental Sales Conference Chennai March 2013.

Technical Courses.

· Attended Sales Skills Workshop, Communication Skills in JK Industries  Ltd.

· Attended Five Days TBR Training In Continental   in September 2012.

· Training Organisational effectiveness, B2B Selling Behavioural Exploration, Mastering Personal Effectiveness in selling and Power Negotiations, conducted by Randstand for 4days in Jan–Feb 2013.

· Further TBR / Tyre Basics Training at Chennai for Two Days in Chennai March 2013.
· Attended training on selling skills conducted by Wilson Learning Corporation at Mumbai in March 2016
Personal Vitae

Date of Birth

: 6th August 1969

Language Proficiency
: English, Hindi, Punjabi, Gujarati, Dogri & Kashmiri

Prmanent Address
:H.No.02,LaneNo.20,SuryaVihar,PattaBohriTalabTilloJammu                   Tawi,J&K 

