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  E-mail : abhi_kkm2000@yahoo.com

[image: image3.png]


  Address : H.No. 213, GT-2, Omaxe Greens, Chandigarh Ambala Road, Lalru, District Mohali (Pb).



	 KAMAL MEHTA


Soft Skills 
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	Career Summary 

· Strategy Architect credited with development and implementation of innovative path-breaking HR initiatives to streamline processes and capitalize on organizational growth opportunities

· Proven track record in managing Industrial Relations and taking initiatives to negotiate with Union Leaders; pitched benefits of corporate leadership to white collar employees thereby ending union rule at several plants.
· Dynamic leader with unique experience in Human Resource Function; expertise in delivering sustained organizational growth in dynamic environments, establishing structure, building employee value, driving vision and achieving strategic goals.
· Merit of being an Assistant Management Representative for QMS, EMS and SA 8000
· Excellence in spearheading entire gamut of HRD functions with proven leadership qualities; conceptualising and effectuating measures/modifications in the operating procedures to optimise resource and manpower utilisation.
· Experience in managing modern HR systems with skills in maintaining harmonious relations among management and workers through efficient administration.
· Proficient in leading talent acquisition & employee relations and setting priorities for improving the competence of the workforce.
· Strong communication, interpersonal relations, mentoring, negotiation and leadership skills.

	Critical Strengths & Competencies

HR Operations & Administration

Budgeting and Cost Control 

Organization Structure / Development
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Employee Relations

Industrial Relations, Wage Settlements and Unions Handling

Employee Engagement, Performance Management
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Training & Development

Liaison & Coordination

Team Building & Leadership
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	Professional Experience

Since Oct, 2021:  VP (HR & Admin) in Auro Textiles (A unit of Vardhman Textiles Ltd), Baddi,  Distt. Solan, Himachal Pardesh.
Employee Strength: 7000 +

Jan 18 - Oct 2021 :  DGM (HR & Admn) in GVK Power (Goindwal Sahib) Limited, Goindwal Sahib, Distt. Tarntaran, Punjab 

 Employee Strength: 1400

 June’13- Jan 18 : Indian Acrylics Limited, Sangrur as AGM (Personnel & Admin) and as Sr. Manager (P&A) from Jan, 10 to July, 2011

Employee Strength – 2000, Trade Unions – Two (CITU & AITUC) and  Plant Turnover – Rs. 850 Crores

Aug’11 – May’13: Dashmesh Medicare (Unit of Indswift Laboratories Ltd.), Lalru as AGM (HR) – Independent In-charge of Two Units

Employee Strength – 500 and Plant Turnover Rs. 200 Crores 

Sep’06 – Dec’09: Bharat Starch Industries (Thapar Group Company), Yamunanagar as Manager (HR & Admin.) 

Employee Strength – 550, Trade Unions – Two (INTUC & Independent) and Plant Turnover – Rs.  150 Crores

Jul’04 – Sep’06: SCL, Derabassi (Punjab) An Associate Company of Ranbaxy), as Assistant Manager - HR (Plant HR Head) 

Employee Strength – 250 and Plant Turnover – Rs.  70 Crores

Oct’03 – Jun’04: Eastman Industries Limited, Ludhiana as Manager (Personnel & Admin.) 

Employee Strength – 150 and Plant Turnover Rs.  60 Crores

Apr’95 – Sep’03: Nahar Industrial Enterprises Limited, Lalru (Punjab) as Executive - HR 

Employee Strength – 3000 and Plant Turnover Rs. 400 Crores

Key Result Areas:

HR Functions: 

· 
Skillful in liaising with employees and maintaining proactive employee relations by implementing employee feedback mechanisms and grievance handling. 
· 
Talent Development:  Competency mapping, skills gap analysis, Implementing Training calendar and career development plan for employees.
· 
Designing and implementation of objective, criterion-referenced and multi-tiered performance appraisal systems

· 
Build relationships with internal stakeholders and deliver strategic people plan to support the business.

· Develop and Implement Strategy to deal with Union. To assist Site Leadership w.r.t Collective Bargaining and Long-Term Wage Settlement process.

· Managing and mitigating employee grievances by ensuring supervisors and leadership are creating an open forum for discussion and resolution of plant issues. 

· Ensuring positive discipline across the plant and initiate appropriate disciplinary action. 

· 
Leading the team while audits of Regulatory Agencies like USFDA and others

· Improve employee engagement and organizational transparency through periodic Skip Level Meetings, Focus Group Discussions, Site Leadership Meetings etc.  
· Employee engagement activities.

Personnel Functions:

· 
Union interfacing and settlements i.e. long term wage settlements and Bonus Agreement
· Statutory Laws (Corporate & Business unit: Employment Exchange, PF, ESI, PT, Labor License, Labor welfare fund, BOCW, Factory License, Minimum wages, Insurance)

· 
Issuance of warning letters for absenteeism, leave overstay & other cases

· 
Issuance of charge sheets for misconduct

· 
Handling domestic enquires

· 
Handling cases pending with Labor Commissioners office & with Tribunal

· Monitoring statutory compliances

· Personnel administration including grievance handling

· Handling of personal files and related MIS

Administrative Functions:

· 
Supervising functions such as travel, hospitality, housekeeping, Canteen, overtime controls etc.

· 
General administration including setting up of administrative support systems and MIS

· Monitor attendance & leave through manual & computerized process

· Wage / salary administration

· Administration of time office

· Handling contract & casuals labors

· Supervising Security Services

· 
Liaising with different government departments

Notable Accomplishments Across the Career 

· Proven track record of successfully managing:

· Workmen strike in Indian Acrylics and ensured no loss of productivity in the plant

· Long-term agreements with the unions in Indian Acrylics and Bharat Starch

· Pivotal in establishing:

· Discipline in the plant which resulted into higher productivity in Indian Acrylics

· Pro management working environment in Indian Acrylics and Bharat Starch

· Effectively implemented TWI for spinning divisions at Indian Acrylics Limited which resulted into improved efficiency of workers and productivity.

· Successfully:

· Developed Manav Vikas Kendra in Nahar Fabrics

· Managed 3 Greenfield Projects and implemented all the systems from 0 level

· Organized Executive Exchange Programme at Eastman Industries

· Successfully managed recruitments for three green field projects with manpower capacity from 400 – 3000 employees 

Education 
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Personal Details


Date of Birth: 7th June 1971
Languages Known: English, Punjabi and Hindi

Marital Status: Married
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SENIOR HUMAN RESOURCE PROFESSIONAL: Over 28 years of experience 


Proven track record in driving strategic HR/IR initiatives to realize bottom line results and enhance employee engagement in the pursuit of organizational objective.











Multi-tasker





Visionary & Planner





�Communication





�Leadership              





MBA in HRD from IGNOU, Delhi in 2000


BA in Arts from Punjabi University, Patiala in 1992








