Himanshu S. Dahake

Phone-+91-9860318010

Email-himanshudahake@gmail.com

An enthusiastic and high energy driven professional targeting challenging
assignments In Production with an organization of high repute
Location Preference:Any where in india

I Career Summary N

A competent professional with 7 Years of experience

Expertise in manpower management, resource planning & regular equipment maintenance activities

Knowledge of implementing FIFO,Kaizen, 5S & 7QC for process optimization

Knowledge about OEE,HIRA,KANBAN

Knowledge about WORK INSTRUCTIONS,SOP,IPS &All documents Related to MOULD CHANGE & Process

Achieve CLIP As per Market demmand

Do proper planning with Building team & minimize loss due to Ngt

Proven skills in managing technically advanced, cost-efficient, automatic and state-of-the-art production systems

Highly skilled in developing techniques for maximizing utilization of manpower / machinery and enhancing

productivity

Strong exposure in modification and improvement of processes

e Supervised project activities from conceptualization to execution including technical specifications, progress
monitoring, collaborating production & raw material, ensuring compliance with Quality Management System and
manpower planning

e Excellent relationship management, analytical and negotiation skills with proficiency in swiftly ramping up projects

in co-ordination with clients, contractors, vendors and consultants

I Key Skills i
~ Production Planning and Control ~ Safety Quality & Management
~ Quality Assurance ~ Root Cause Analysis
~ Cost Savings ~ Reportiing & Documentation
| Work Experience N

July2016-Till Date as Management Executive with CEAT Tyre Ltd, Nagpur Department:-Curing & FF,EHS

Key Result Areas:
e Establishing, documenting, implementing & attaining continual improvement of Quality Management System (QMS)

e Driving capability improvement of processes, systems & people through implementation of quality pillars

e Developing & implementing production plans; ensuring timely accomplishment of production volume target

e Planning & prioritizing daily workload to achieve productivity goals

e Ensuring that all products are manufactured at best acceptable standards; conducting trials of new dies &
implemented corrective actions

e Tracking supplies and maintaining inventory needed to run operations

e Controlling sudden breakdown of machinery through regular checking of process parameters

e Achieving zero breakdowns, zero accident & zero customer complaint

e  Monitoring strict adherence to safety rules and regulations

e Leading & mentoring a team of production operators; guiding & mentoring them to help them meet the production
targets

e Undertaking analysis of process flows by applying various quality tools like Control Charts, 7 QC Tools, SPC;
eliminating wastages & losses through Lean Manufacturing, 5S & Kaizen and regular audits



e Defining & refining requirements of necessary inspection procedures (product operation, certification and test
procedures) to ensure product standards are met

e Conducting new product/process trials and sharing feedback with R&D Team for changes at plant level so that product
launches are first time right

e Verifying warranty and service contract coverage by examining records and papers; explaining provisions and
exclusions

e Studying warranty data, analyzing failed parts to understand mode of failures and providing counter measure against
field complaints raised by dealer

e Identifying, initiating and driving continuous improvement programs

e Delivering competitive advantage by driving continuous process transformation within assembly process to improve
workflow /efficiency

I Education [

¢ Diploma mechanical engineering from Government Polytechnic, Arvi with 68%
e Appear Engineering final Year(Mechanical engineering) From RTMNU

e HSCinInformation Technology from Shri RR Lahoti, Morshi with 71%

e SSC from Rashtrsant Tukdoji maharaj, antora with 56%

I Knowledge Preview NI

e  Quality Improvement Project

¢  Fire Fighting Training

e Knowledge of 5S and KAIZEN

e Safety: general Awareness (First Aid, Reportable, Non-Reportable)
e (QBM Traning

e MES(Manufacturing Execution System)

e Knowledge about SAP

I'IT Skills I

e  Microsoft office (word,Excel,powerpoint)
e MSCIT
e Internet Applications

| Personal Details LA

Date of Birth: 22t May 1996
Languages Known: English, Hindi & Marathi
Address: At: Belora (bk) Po: Delwadi Ta:-Ashti Dist:-Wardha Maharastra (442202)
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