K.CHANDRA SEKAR

 E-Mail :tutichandru@yahoo.com
Date of Birth: 13.07.1970


                                        INTERNATIONAL MULTI DIMENSION EXECUTIVE
GHANA (West Africa)-SUPPLY CHAIN/LOGISTIC/WAREHOUSING  ( RETAIL SHOP MANAGEMENT ( BUSINESS DEVELOPMENT

· High Profile senior Executive extensively experienced in Creative Marketing and Communications                               with strong business background.

· Versatile and Seasoned Professional who adapts well to rapidly changing environments.

· Savvy marketer who initiates and develops profitable B2B relationship for leading clients in the operated region.

· Profit minded Professional who drives aggressive revenue growth and market entry/expansion                                             by using new products and service.

· Strong team player and maintain productive relationships with staff, peers and management.

· Effective mentor who reduces employer cost by time management.

· Positive, optimistic, well-organized self-starter who excels under pressure and meets deadlines.

· Computer-literate, excellent written, verbal and interpersonal communicator and presenter.
                                                              AREA OF EXPERTISE

                  BUSINESS DEVELOPMENT STRATEGIES ( P&L MANAGEMENT ( INTEGRATED MARKETING PROGRAMME

Mission-based strategic plans ( Operations Management ( Senior-Level Relationship building ( Entrepreneurship, New market/channel Development ( Product Positioning ( Joint Ventures B2B Alliances ( Client Acquisition new business initiatives ( Product/Program Rollouts ( Creative sales plans ( Advertising PR campaigns Branding ( Turn Around Management ( Budget Management ( Regulatory compliance cost controls ( Quick-Response Planning ( Outsourcing ( Negotiations ( Contract Development ( Team building.

                                                        ORGANIZATIONAL EXPERIENCE

· Jan’11 To Till Date: ABISHINEE GHANA LTD 
· Dec’06 To Dec’10: SNEDA MOTORS LTD, Accra, Ghana (West Africa).

· Feb’06 To NOV’06: FALCON TYRES LTD -2&3 wheeler Tyres-Subsidiary of DUNLOP INDIA LTD.        

· August’04 To Nov’05: ALLIED HOME STORES LTD, Accra, Ghana (West Africa)                       

      November 1993 To July 2004: CEAT LTD (Tire Division) A Leading Tire Company in India 

                                                               PROFESSIONAL   RECOGNITION
#  Recipient of best Regional Manager for all time Highest Sales in Madurai Region, Tamil Nadu India under Southern       

     Divisional office, December- 2003.

#  Recipient of best Team Leader and highest ever-record performance in number of truck tires sales and total value   

     Achievement in Davangere, Bangalore Regional office, India, March- 2001.

#   Recipient of best sales & marketing person for second consequent month on highest number of truck tires sales and 

     Total value achievement in Davangere, under Ban galore Regional office, India, December- 2000.

#  Recipient of best sales & marketing person for highest number of truck tires sales and total value achievement in 

     Davangere, under Ban galore Regional office, India, November- 2000.   
#  Recipient of best sales & marketing person for managing sales, collection and inventories in Telangana Region, under 

     Hyderabad Region, India, March- 1997.

#  Recipient of achieving the landmark figures in sales of truck tire in Cuddapah & Rayalaseema Region, under  

     Hyderabad Regional office, India, August- 1996.

EXECUTIVE PERFORMANCE HIGHLIGHTS
LED STRATEGIC MARKETING LAUNCH AND CO-RDINATE MANAGEMENT PLAN
As a senior member of executive management team, transformed co-operate culture from a good will paradigm to a well integrate, award-winning marketing organization.
· Turned around marketing efforts by refining business plan that boosted group’s sales by 60 percent.

· Designed and repackaged all marketing communication, including advertising, public relations                                              and promotional programs. Established new product Management Team.

· Created multidimensional marketing concept to grow revenues by targeting new areas.

· Introduced first-time direct communication and telemarketing programs in to mix as new selling tools.

· Optimized account management by structuring joint venture between local petroleum marketing companies.

· Created new marketing strategy for new products, which boosted 20 percent increase in sales with in 11 months.

·  Developed new marketing strategy“ QUICK FIT” an innovative incentive and benefit program for

               Major petrol fuel station in and around the country.

 DROVE WINNING INITIATIVE AGAINST TOP COMPETITORS

 As a Regional Manger of Ceat Ltd, launched new strategy & penetrated in to the new untapped markets.
· Designed and executed comprehensive business development & Implementation plan.

· Conceptualized marketing plan for un-tapped territory.

· Targeting key FMCG distributors, Market financiers, Wine merchants as a business partners that increased 

       Sales by 10 percent.

· Developed new marketing strategy for “2 & 3 Wheeler tire distributors”. A new innovative strategic business

       Plans that have increased sales by 150 percent in 2&3 wheeler tires. 

                                                         PROFESSIONAL EXPERIENCE

ABISHINEE GHANA LTD                                                                                              JAN'2011---Till Date

Distributor of ZETA Tire from China, Exclusive Local Dealer for NEXEN Brand of Tyres and Buying selling of general Trading Business, that includes Industrial Glows, Stationary, Biscuits, Spare parts, Engine Oils and Car Batteries .
Position: Director

· Overall Responsible for Sales, Service and collection

· Managing New Customer, New products Development

· Training Co-worker on How to Handle Tyre and Car Batteries

· Co-coordinating with Foreign Suppliers on Order Processing
SNEDA MOTORS LTD                                                                                                 DEC’2006 --- DEC'2010
The Group is the authorized representative for entire WEST AFRICA for the following products, Linglong Tire from China, JK Tires from India, Kwickstart Batteries from China, JAC pickups and Trucks From China, And in to Spare Parts and un-branded Lubricants from Dubai and other Trading Business.
Position: Manager Tyre sales, Services and Trainings
A multi-disciplined team with primary responsibility including lead generation, trade advertising, trade shows, account development/management and pricing. 

· Tyre Service and Sales 
· International product sourcing and development exposure & working with performance Tools.
· Good General management experience in a distribution business, handled the entire operations in sales & Marketing, business development, finance and supply chain, with successful strategy execution.
ALLIED HOME STORE LTD                                                                                     August‘2004 – Nov’2005
The Group is the authorized representative for entire WEST AFRICA for the following products, KUMHO Tire from Korea, JK Tires from India, Hi way King Tires from China, United Tires from India, BKT Tires from India, Rubber King Inner Tubes from India, Thunder Lite Batteries from Korea, NS Batteries from Japan, Lucas Batteries from Korea, Dupont Paints from Belgium and un-branded Lubricants from India & Dubai.
Position Held: MARKETING MANAGER – for entire group based at Accra, Ghana, West Africa.
· Streamlined divisions and saved company money by creating and developing co-rporate business and marketing plan for new products and added US $ 2 Million revenue.

· Initiated entire marketing & sales portfolio that produced informational and selling tools for                       sales staff, resulting in increased sales and grater time management efficiency for staff.

· Increased sales by 20 percent by focusing on TBR tires.

· Increased groups Participation in the entire Ghana West Africa by multiple distribution channels                             & by new concepts. Grew market share on Automobile batteries, by introducing two new brands.
· Leading a team of 7 BRANCH MANAGERS, 2 CUSTOMER SERVICE MANAGER & other staff.

· Reporting to CHAIRMEN.
JOB RESPONSIBILITIES;
Sales: 

· Estimating & Forecasting sales to micro levels in co-ordination with Sales Managers & Marketing Officers, Motivating and Managing sales forces to achieve the targets set for the region.

· Increase market share by identifying market gaps and monitoring the appointing Distributors for the same.

Collections:
· Monitoring credit outstanding of dealers and help distributors in collection. Monitoring & ensuring the collection in the region from distributors.
Promotion:

· Providing inputs to Director Group Marketing for designing promotional materials and gift schemes. Ensuring implementation of schemes in assigned territory.

Stock Availability:

· Ensuring optimum stock position in the Bonded Warehouse by co-ordination with Show Rooms, Distributors and Manager Logistics supply chain management.

Feed Back:

· Providing suggestion for product development based on customer feedback on product quality, packing and exceptions to the Manufacturers.

HRD:

· Identifying the training needs of the sales forces, commercial staff and Technical staff.

CEAT LTD (Tire Division)                                                                         (November 1993 To July 2004)
Regional Manager: Sales & Marketing Strategy &Scheme Development, Customer Services          (Nov’02 –July’04)
· Assess the market size and share sales potential and create effective channels of distribution to meet short term and long-term goal for both large town and up-country markets.

· Provide town and market wise direction to the team and build strong teams through sharing of ideas and encouraging sales innovations.

· Formulation & Execution of strategies for energizing distribution, Merchandising Market Penetration. Hiring, retaining, developing & appraising the branch employees in line with the company’s policy.

· Prepared new strategic and business plan for 2&3 wheeler tires as distributorship Concept.

· Brought many new entrants to the tire business i.e. wine merchants, FMCG distributors, Fertilizer Dealers & market financiers.

· Increased regional sales from US$2.3 millions to 3.2 millions i.e. 40% high growth.

· Leading a Team of 3 CFAs, 5 Territory Managers, 1 Customer services Manager, 1 Deputy Commercial Manager & 2 Clerical Officers.

· Places worked:   1.Based @ Madurai and monitoring the business activities of 17 Districts. 
                                  2.Based @ Coimbatore and monitoring the business activities of 6 Districts.
· Reporting to Zonal Manager (South) / G.M.
Territory Manager                                                                                                 (January 2000 –October 2002)

Promotion and Sales of truck and non-truck tires through established dealer networks, scheduling and distribution of products to the dealers. Dealer promotion, collection of payments, organizing & conducting promotional campaigns for various product categories. Expanded the territory sales from US$ 660,000 To US$ 1.10 millions i.e. 67% high growth. Added new sources to the existing network i.e. appointment of Grain merchants, NRIs as tire dealers.  Giving training to dealer’s field staff & monitoring them to achieve company’s goal. Dealers, Fleet operators & C&FA appointing & Handling. Launching of new products and market survey.

Places worked: 1) Based @ Davangere and monitoring the business activities of 3 Districts.

2) Based @ Mangalore and monitoring the business activities of 4 Districts. Reporting to REGIONAL MANAGER.

Senior Territory Sales Officer                                                                      (July 1996 – December 1999)

Achieved the Landmark figure in truck tires from 100 tires per month to 500 tires per month i.e. 400% high growth. Managing sales, collection and inventories well with in the budgeted Norm. Primary focus on the un-tapped markets, monitoring the performance of the Dealers. Handled Govt. sales & Interacting with transporters on daily basis for requirements of tires. 

Places Worked; 1) Based @ Cuddapah and monitoring the business activities of 4 Districts. 2) Based @ Mumbai and monitoring the business activities of THANE DIST & DHANU ROAD, Reporting to REGIONAL MANAGER
Territory Sales Officer                                                                                             (January 1996 – June 1996)

Increased sales from US$ 280,000 to US$ 1.25 million i.e. 346% high growth. Brought new people in to business, Exceeded co-corporate goal in sales, collection and client satisfaction. Monitoring the performance of the 

Dealers. Handled Govt. sales & Interacting with transporters on daily basis for requirements of tires. 

Places Worked; Based @ Cuddapah and monitoring the business activities of 4 Districts. Reporting to R.M.

 Sales Officer                                                                                                         (August 1994 – December 1995)

Increased sales from US$ 680,000 to US$ 1.26 million i.e. 85% high growth increased the dealer networks in the given areas. Exceeded co-corporate goal in sales, collection and client satisfaction. New market development, conducting campaign for tractor tires and truck tires. 

Places Worked; 1) Based @ Hyderabad and monitoring the business activities of Hyderabad & Secanderabad.

2) Based @ Warangal and monitoring the business activities of 4 Districts. Reporting to REGIONAL MANAGER.

Sales Trainee                                                                                                            (November 1993 – July 1994)
Market survey, fitment survey for truck, car, light commercial vehicle, tractors and cars Dealer scouting in the un-represented areas. Participating in trade fairs, organizing channel meetings. New market development, conducting campaign for tractor tires and truck tires. 

Places Worked; Based @ Hyderabad and Touring to entire southern parts of India Reporting to R.M.
                                                           EDUCATION
· Mumbai University, Mumbai, India.

      Bachelor of Science with Physics, April 1993.
· Symbiosis Institutes of Management Studies, Pune, INDIA.
Master Diploma In Business Administration, -Nov’05 (To Get a Diploma Certificates, Five Papers To Clear)
· Ghana Institutes of Marketing & Management Studies, Accra, Ghana, West Africa.
      Diploma In Marketing Management (Senior Marketing Management) August 2005
TRAINING   PROGRAMME
· Acquire Service Technique Program on Tire Construction, Design Technology, ESCOT (Excellent & Smart Contour Optimization Theory), Claim Tire Inspection, Tire Technology, and UHP Tire Conception & Understanding, TBR Construction & characteristics & Claim Policy, by KUMHO TIRE Korea Held at DUBAI. 

· Effective Selling Skills and Creating Retail Excellence & Delight at outlets. 

· Business Turnaround Workshop on New Management Team, Greater Customer Focus & Cost Cutting, BY Ceat Ltd.

· Training Workshop on SRM (Support-Review-Motivate) Skills, by Corporate Productivity Consulting, Delhi.

· Dealer Management Training Program by Anurag Handa.

· Effective Selling Skills & Team Management Training Program by Trident Training Systems.

· Customer Attitude & Response Excellence (CARE Awareness) by Dr.Purnima Rao (Ceat Ltd).

· Managerial Effectiveness in the Sales by Ceat Ltd.

· Know more About Tires by Technical Service Dept. Ceat Ltd.

· Training on Tire Selection, Safety, and Care & Maintenance by Ceat Ltd.

· Training Program for New Sales Trainees by Mr.Raj Chaudri, Ceat Ltd.

                                                                   LANGUAGE KNOWN
· English Hindi, Marathi, Tamil, Telugu, Kannada, and Very good working knowledge on Gujarathi, Sindhi & Rajasthani.

MARITIAL STATUS
· Married 

· Issues-1 son-22yrs & 1 Daughter-16yrs.
Address:R11,Konadu Estate,Otaten St


Behind Glory Land Hotel Odorkor.


P.O.BOX:OD1048, Odorkor, Accra


ACCRA, GHANA, WEST AFRICA.


MOBILE: 00233244335956 


tutichandru@gmail.com


Age: 52
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