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Manufacturing Management || 

SYNOPSIS: 
· Highly analytical professional with 10.5 years of experience in rubber processing industry combined with proficient manufacturing management covering PRODUCTION; QA/QC and R&D.
· Extensive knowledge in practicing LEAN and SIX SIGMA manufacturing.
· Certified IMS Lead Auditor with experience in implementing the QMS EMS and OH&SMS system in the organization.
· Certified TPM Proffesional with experience in implementing system in the organization.
KEY SKILLS: 
· Proficient in core processing of rubbers like Mixing; Calendaring; Microwave extrusion; Molding and Roto-curing.
· Rubber compounding.

· Management Representative.

· Internal auditing of cross functional departments.
· Implementations of core functional tools like APQP; FMEA and CP
· Effective use of data analysis tools like 7QC; SPC etc.
· Implementation of system documentation with respect to standards like QMS 9K; EMS 14K; OH&SMS 45K; TS/IATF 16949.
· Proven leadership and management skills with ability to optimize team performance and development.
· Excellent relationship management skills with the ability to engage; negotiate and manage key stake holders and suppliers.

· Results oriented with ability to plan and deliver against deadline.

· Excellent analytical and problem-solving ability.
 PROFFESIONAL DEVELOPMENT:
· “LEAN SIX SIGMA – BLACK BELT“   Henry Harvin Institute in 2019.

· “Internal IMS Auditor“   Compass Business Management in 2020.
· “Lead IMS Auditor“   Cue Biz training division of Exemplar Global in 2021.
· “Certified TPM Proffesional“   ISEL GLOBAL Education in 2022.

PROFFESIONAL EXPERIENCE:      
· PIX TRANSMISSION LIMITED
        DURATION: 20th SEPT 2021 – PRESENT
        DESIGNATION: DEPUTY MANAGER - MANUFACTURING
JOB PROFILE: - CALENDERING EXTRUSION AND MIXING
· Handling the complete production operations of 2 plants entailing capacity planning, resource utilization in Mixing, Calendaring and Extrusion department.
· Manpower management of approximately 120 people

· Improvement in productivity and managing OEE.
· Implementation competitive methodologies 5S and Kaizan to improve productivity and provide safe environment.

· Upgrading the skill matrix by providing on job trainings to personals.
·  ZENITH RUBBER INDUSTRIAL PRODUCTS PVT. LTD

        DURATION: 23rd JUNE 2018 – 13th SEPT 2021
        DESIGNATION: ASSISTANT MANAGER – R&D and QA
JOB PROFILE: - NEW PRODUCT DEVELOPMENT; IN PROCESS QA; ISO
· New product developments of microwave extrusion and molding.
· Designing and development of extrusion dies.
· Finalizing of mold designs with vendors
· Compound development for extrusions.
· Maintaining in process quality from raw material to final product conversion in Mixing; Roto curing and Press curing area.
· Modification in existing product to improve quality with cost effectiveness.
· Conducting internal audits and MRM for system compliance in organization.
· Handling customer complaints and ensuring deployment of corrective actions against the non-conformities.
· Lionizing with certification body as well as Second party / third party inspectors and Auditors
NOTICABLE HIGHLIGHTS: -
· Development of food grade white profile in microwave extrusion.
· Development of 53mm thickness profile in microwave extrusion curing.

· Productivity of roto cure section increase by 17% with proper optimization of speed. 
· PIX TRANSMISSIONS LIMITED
        DURATION: 9th JULY 2015 – 13Th JUNE 2018  

        DESIGNATION: ASSISTANT MANAGER – R&D 

JOB PROFILE: - NEW PRODUCT DEVELOMENT
· Setting up the project of “Rubber Track “
· Development of raw material; process and benchmark set for products.
· Planning and production.
· Maintaining in process quality of raw material to finished product conversion.
· Handling marketing and customer complaints.
· Conducting internal trainings based on specific requirements.
· Lionizing and co-ordination with all internal departments for smoothening of process.
NOTICABLE HIGHLIGHTS: -
· Development of India’s first product.

· Successfully launched product within 8 months competing international brands like McLaren and Bridgestone. 
·    GOLD SEAL ENGINEERING PVT. LTD

        DURATION: 1st JULY 2013 - 25Th JUNE 2015  

       DESIGNATION: SHIFT INCHARGE – PROCESS AND PRODUCTION
JOB PROFILE: - MIXING PRODUCTION
· Hands on experience in setting up batch weight of internal mixers.
· Daily planning and production of mixing department.
· Trouble shooting of in process over Mixing; extrusion and molding process.
· Responsible for cost and scrap reduction in mixing and extrusion area.

·    GOOD YEAR SOUTH ASIA TYRES. LTD

        DURATION: 1st Sep 2011 – 15Th JUNE 2013  

       DESIGNATION: ENGINEER – PRODUCTION

JOB PROFILE: - MIXING; TIRE BUILDING PRODUCTION 

· Managing experience of tire building area for RFT and OTR tires.
· Production managing experience of pot heater curing. 
· Well-worse hand on experience in operation and maintenance of extruder and calendar machines.
· Managing production of 2 banbury’s of F-370 with twin screw roll set up and open roll mill set up.

· Trouble shooting in process and equipment of mixing section.

· TPM Implementations.
NOTICABLE HIGHLIGHTS: -
· Holding the record of lowest delay in shift. 1.23 Min delay in shift of 480 minutes.

ACADEMIC CREDENTIALS:                

QUALIFICATION: - 
CHEMICAL ENGINEERING from Jawaharlal Nehru Engineering College of Aurangabad. First class with securing 64.93%.

XII Std. from H.S.C board division, Aurangabad securing 52.90%
X Std. from S.S.C board division, Aurangabad securing 73.20%
ACADEMIC ACHIEVEMENTS: -
Presented paper in National level paper competition.
Organized national level Technical event Chanakya 2009
Represented chemical department in college level cricket competition.
 PERSONAL INFORMATION: -               
· Date of birth: 06th june,1988
· Marital status: Married.
· Permanent address: “Hari Om Nivas” Near PVR theater; Bhambri chouk; Latur - 413512 (MH)
· Languages known: English, Hindi, and Marathi.
PLACE: MUMBAI
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